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3HAHKA 1 ONbIT

Yro neaaTh, ecau A0LKHUK (pu3HUecKoe JIUI0) He MIATHT?

BapI/IaHTBI I[Cf/iCTBI/Iﬁ (MOFYT NPUMCHATHCA KaK B KOMIUICKCE, TaK U 110 OTILCJ'H:.HOCTI/I)l

1.

ITerTaemcest pa3pelTh BOSHHUKIIMIA BOIPOC ITyTEM MEPErOBOPOB, HAMPABIISIEM JOJDKHUKY MPETESH3HUIO ¢ IPOCKOOH 3aKPBITh
UMEIOLINECS] ICHEKHBIE 00s3aTeNIbCTBA, COACHCTBYEM B BONPOCE IIOMCKA W IOMYYCHHS HEOOXOAMMBIX CPEACTB.
[MapannensHo 00Cy)kaaeM W BblpaOaThIBaeM €O BCEMH CTOPOHAMH AIBTEPHATHUBHBIE BAPUAHTBHI YPETYIMPOBAHUS
CIIOKUBILIEHCS CUTYallM, paccMaTpuBas BO3MOYKHOCTh OIUIaThl JIONIa B PAacCpPOUKy, MOCPEICTBOM B3aMMO3ayera,
NPEAOCTABICHHS JOTIOIHUTENBHBIX TAPAHTHI CTOPOHE KPEUTOPa U T.A.

[lomyyaem pemieHne cyna, HAaYMHAEM B3aUMOJICHCTBHE C MNPHCTaBaMH M KOMIIETCHTHBIMH OpraHaMH Ha IPeaMeT
B3BICKaHUsI 33JJ0JDKEHHOCTH W BBIABJICHUS] MMYILECTBA JODKHHKA, COMPOBOXKIAEM M KOHTPOIUPYEM HX NEWCTBHUS Ha
KaKIoM cragun mpouecca. OrpaHnumBaeM BbIe3[ JODKHMKAa W3 Poccuiickoit Dexepatyyi, mpu HEOOXOOUMOCTH
00BSIBIISIEM TAKOE JIUIIO B PO3BICK M pACCMAaTPHBAEM BO3MOKHOCTB €r0 MPUBJICUCHHUS K YTOJIOBHOM OTBETCTBEHHOCTH.

Yro nenatsp, eciiv (pupMa-10JKHAK He IUVIATHT?

BapuanTs! geiicTBril (MOTYT IPUMEHSTHCA KaK B KOMIUIEKCE, TaK U TI0 OTAEIBHOCTH):

1.

Ha ocHoBanuu pemieHust cyma (€Cid €ro HeT, TO MOMOTaeM IMOJIYYHTh), C YIETOM HMEOIIMXCS 3HAHWN U OIBITA
B3aUMOJICHCTBYEM CO CITy»O00ii CyIeOHBIX TPUCTABOB M MPOYMMHU CTPYKTYPaMHU Ha TIPEAMET BO3BpaTa J0Jra M PO3bICKa
JIOJDKHHKA B CTydae HeOOXOIMMOCTH, a TAKyKe TIPUBIICUEHHS €0 K YTOJIOBHOM OTBETCTBEHHOCTH. Jlaske B CITydasiX, KOraa
B3bICKAHHEC OKA3bIBACTCS JICHCTBUTEIBHO HEBO3MOJKHBIM, HAIlK ayJWTOphl IOMOIYT Bam crmcaTe Cymmy
CYIIECTBYIOIIEr0 JI0JITa B CYET YMEHBIICHUSI HAIOrooomaraeMoil 0asbl MPEANPHUATHA-KPEIUTOPa, YTO TTO3BOJIHT
SKOHOMHTh Ha COOTBETCTBYIOIIMX OYIYIIMX OTYKCIICHUSIX B OFOIDKET.

BBomMM B OTHOIICHUH JIOJDKHHKA TIPOLIEYpy OaHKPOTCTBA, YTO HE TOJIHKO MO3BOJIUT POBEPUTH ABMKEHHE MO BCEM €ro
CUeTaM M CIEJIKH 3a TOCIEIOHHE TOfbl, HO M JAcT MOJHBIA KOHTPOJb HAaJ €ro OpraHu3aliel, MO3BOJIMB MPUBIICYb
3aKOHHOTO TIPEJICTABHUTENS K CYOCHANAPHOM C €ro oOIIeCTBOM OTBETCTBEHHOCTH. A 3TO 3HAYMT, YTO IO JIOJTaM Oyzer
OTBEYaTh HE TOJIBKO (PUPMa-IOJDKHWK, HO M €€ TeHepaJbHbIA JTMPEKTOpP BCEM CBOUM JIMYHBIM MMYILIECTBOM, a MPU
HEKOTOPhIX CHUTyallUsiX — M €€ ydpequTend. B paMkax JaHHON NpoUeAyphl TakkKe W3BICKMBAIOTCS BO3MOXKHOCTU
TIPHUBIICUEHHS] PYKOBOJISIIETO COCTaBa (DMPMBI-JIOJDKHAKA K YTOJOBHOW OTBETCTBEHHOCTH B CHTYaIlMsIX, KOTJa B MX
JIEUCTBUSIX COJIEPIKUTCS] COOTBETCTBYIOIIHI COCTaB.

Yro aesath, eciiu 10/kHA Bama opranuzanusi, HO pacCYMTATHCA OHA He B COCTOSIHUU?

BapuanTs! geiicTBril (MOTYT IPUMEHSTHCA KaK B KOMIUIEKCE, TaK U TI0 OTAEIBHOCTH):

1.

Harmm apGutpaskHble yrpaBIsiomie, MapKeTOJIIOTH U ayJUTOPhI, MMEIOIINE TIOATBEP KICHHYIO JIEIOBYIO PEIyTalllio B
cepe aHTUKPU3UCHOTO YIpaBJieHus, n3y4JaroT Baim 6G13Hec-Tiponecchl 1 KOHCYJIBTUPYIOT Ha IIPEIMET BOCCTaHOBJICHUS
IJTATEXKECTIOCOOHOCTH  MIPEINPUSTHS, COACHCTBYIOT B HAIQKMBAHUM JHAIOra C KPEIUTOpaMH W KPeOUTHBIMU
OpTaHU3ALMAMH, a CITy4ae HEOOXOAUMOCTH U C TOCYJaPCTBEHHBIMH OpraHAMH.

Bcerynaem B yrxe HHAIIMHPOBaHHYTO (T101pobHee: http://www.onegin-consulting.ru/bankrotstvol.pdf) nm BBoamm cBoro,
MOTKOHTPOJTLHY'FO JIOJDKHUKY TIPOLIEYPY OaHKPOTCTBA OOIIECTBA, CKOPOCTh TEUCHHUST KOTOPOU 3aBUCHUT OT MTOCTABICHHBIX
nuene W 3amad. MakcuManbHO coOmomas OalaHC WHTEPECOB MOIDKHMKA M KPEIUTOpa, pEllaecM CHTYaIio C
PECTPYKTypH3aITel CYIIECTBYIONICH 3aJ0JDKEHHOCTH. Takoe BeAeHWE A€l WCKITIOYaeT OONBIIMHCTBO HETraTHBHBIX
PHCKOB JUTS JIOJDKHUKA, CBS3AHHBIX C TIPOTHUBOJCHCTBHUEM CO CTOPOHBI OMIMOHEHTOB, OCMAPHUBAHUEM MPOIILTBIX CACIOK,
MPHBIICYCHUEM 3aKOHHOTO TIPEACTaBUTENs (yupeaurteseil) K CyOCHIUapHON /WM YrOJOBHOM OTBETCTBEHHOCTH IO
JIoITaM MX 00IecTBa. B Mrore 3aKa3umK IOIydYaeT FOPUANYECKH YHCTO W TPAMOTHO PEIIEHHBIM BOIMPOC TI0 JO0JTaM
KOHKPETHOMW OpraHU3alli1, COXPAHSS ICHHOE IS Ce0s MMYILIECTBO.

C ysaoicenuem,
eenepanvrviii oupekmop OO0 « Onezun-Koncanmuney
Tanuuesckuii Heopv Huxonaesuu
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